Scope of Work Checklist

The Scope of Work (SOW) is the official description of the work that is to be completed
during the contract. Tasks 1-6 outlined in the SOW are for illustrative purposes only.
Applications with missing components will be at a competitive disadvantage. Please
use this checklist to make sure your Scope of Work is complete.

Scope of Work Checklist

(v')) Ensure these items are completed prior to submitting to Caltrans
v | Use the Fiscal Year 2024-25 template provided

v | Include the activities discussed in the grant application

v | List all tasks using the same title as stated in the Project Cost and Schedule

v~ | Include fask numbers in accurate and proper sequencing, consistent with the
v

v

Cost and Schedule

Exclude sub-task numbers; only include sub-headings

Exclude tasks for project management and/or staff/consultant coordination;
these activities should be spread among relevant tasks

Include a thorough Introduction to describe relevant background, related
v | planning efforts, the project and project area demographics, including a
description of the underserved community involved with the project, if applicable

v | Include a thorough and accurate narrative description of each task

Task 01 is a required task. It must be titled “Project Administration”, it cannot
exceed 5% of the grant award amount, and only the grantee and sub-
recipient(s) can charge against this Task. This Task must only include the following
v' | activities and deliverables:

e Caltrans and grantee Project kick-off meeting at the start of the grant

¢ Invoicing and quarterly reporting to Caltrans

e DBE Reporting (federal grants only)

v~ | Include Task 02 for the procurement of a consultant (if needed). This task is for the
grantee and sub-recipient(s) only.

~ | Include detailed public participation and services fo diverse communities in the
Public Outreach Task (excluding technical projects)

Identify public outreach strategies in a manner that provides flexibility and allows
v | for a diverse range of outreach methods (both in-person and on-line), excluding
technical projects

v~ | Include aTask(s) for a Draft and Final product. The draft plan must include an
opportunity for the public to provide feedback (excluding technical projects).

~ | Include a summary of next steps your agency will take towards implementing the
project in the Final Product

v | List achievable project deliverables for each Task

~ | EXCLUDE environmental, complex design, engineering work, and other ineligible
activities outlined in the Grant Application Guide




SCOPE OF WORK

Project Information

Grant Category Sustainable Communities Competitive

Grant Fiscal Year | FY 2024/2025

Project Title Rengstorff Avenue Complete Streets Study

Organization

(Legal name] City of Mountain View

Disclaimer
Agency commits to the Scope of Work below. Any changes will need to be approved by
Caltrans prior to initiating any Scope of Work change or amendment.

Infroduction

The Rengstorff Avenue Complete Streets Study (Study) will consider ways to enhance safety,
incorporate green street elements, and improve multimodal access for people walking,
bicycling, using public transit, and driving the 1.7-mile corridor along and across Rengstorff
Avenue between El Camino Real and Leghorn Street.

Rengstorff Avenue is on the City’s high injury network and was identified as the highest priority
corridor in the City’s Comprehensive Modal Plan (*AccessMV”), based on equity, mobility,
walkability/bikeability, safety, sustainability, and consistency criteria.

The entire length of Rengstorff Avenue is a key school access route for Los Altos High School and
Waldorf School. Additionally, the roadwayy is within the school catchment for six other schools.
(See Attachment 1). The intersections of Rengstorff Avenue with Rock Street, Junction Avenue,
Montecito Avenue, Stanford Avenue and Latham Street are along the City’s suggested routes to
school for Crittenden Middle, Monta Loma, Stevenson, Mistral and Castro Elementary, and
Graham Middle schools. Rengstorff Avenue corridor also serves as a key route to Rengstorff
Park, Heritage Park, Wyandotte Park, Mountain View Community Center and Mountain View
Senior Center. The roadway is the City's key senior route between the Senior Center and the
neighborhood with the highest proportion of senior housing.

As shown in Attachment 2, the project serves two locally recognized equity priority
neighborhoods including a neighborhood with a high proportion of senior low-income
households that is bordered by Rengstorff Avenue, Middlefield Road, Sierra Vista Avenue and
Central Expressway; and a neighborhood with a high proportion of low-income and Spanish
speaking families and households that is bordered by Rengstorff Avenue, Caltrain, Escuela
Avenue and El Camino Real.

Maijor deliverables for the Study will include:
- parking and traffic analysis,
- community and stakeholder engagement,
- preliminary concept development and feasibility analysis, and
- plan line drawings for a preferred concept
- high-level cost estimate for the preferred alternative.
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Parties involved in community and stakeholder engagement will include local community-based
organizations, the City’s Bicycle/Pedestrian Advisory Committee and Council Transportation
Committee.

The Study is consistent with, and will connect to various local, regional and state planning efforts
including California’s Executive Order B-55-18, Senate Bill 32, Plan Bay Area 2050, the City of
AccessMYV, Vision Zero Policy, Vision Zero Action Plan, and Local Road and Safety Plan. It will also
align with planned complete streets improvements associated with Rengstorff Avenue Grade
Separation (which will incorporate Class IV protected bikeways, sidewalk widening, and
intersection improvements), and intersection improvements at Rengstorff Avenue/Latham Street
and Rengstorff Avenue/Junction Avenue.

Project Stakeholders

Key project stakeholders are listed in Task 4 and will be engaged as outlined in that task.

The City will establish a technical advisory committee (TAC) of internal City staff from various
departments, including Public Works, Community Development, Community Services, and the
City Manager's Office (Sustainability Team). The City’s project manager will schedule periodic
meetings check-in meetings with the Calfrans representative to update on progress of the
project.

Community engagement will be an ongoing effort, with two to three rounds of engagement
events scheduled at key project milestone points. Engagement events include community
meetings, pop-up events and presentations at Bicycle/Pedestrian Advisory Committee (BPAC),
Council Transportation Committee (CTC), school community and public meetings/open houses.
These events will focus on presenting updates on the project and gathering feedback from
community members and stakeholders.

The City will utilize consultant services to deliver the full scope of the project.

Overall Project Objectives

The Rengstorff Avenue Complete Streets Study (Study) is a critical project addressing existing
safety concerns, enhancing equity, and improving overall community well-being. The Study will
consider treatments that include the following:

Crossing improvements;

Other intersection improvements;

Speed management strategies;

Sidewalk extensions and improvements;

Bicycle facility upgrades;

Green street elements; and

Opportunities for driveway access management.

Summary of Project Tasks

Task 01: Project Administration

Upon grant authorization, the City will hold a kick off meeting with key project stakeholders
including Caltrans. The City's project manager will conduct periodic check in meetings with the
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Caltrans representative to provide project status updates and will process quarterly invoices and
provide progress reports.

Task Deliverables

Kick-off meeting with Caltrans — Meeting notes
Quarterly invoices and progress reports

Task 02: Consultant Procurement

The City will procure a consultant, consistent with City and grant requirements, Local Assistance
Procedures Manual for procuring non-Architectural and Engineering consultants, the Grant
Application Guide, Regional Planning Handbook, and the executed grant confract between
Caltrans and the City.

Task Deliverables

- Request for Proposal/Qualifications
- Copy of the confract between consultant and grantee
- Copies of all amendments to the consultant contract

Task 1: Existing Conditions and Background Review

The project team will review background materials including local and regional plans, past
studies, fransportation plans, and approved/planned development projects. This information is
essential to develop the framework for subsequent tasks within this scope of the work.

The project team will conduct a project kickoff meeting with the Consultant. The Consultant will
provide documentation of the kick-off meeting. Key stakeholders will be included in the kick-off
meeting.

The project team will also compile or collect key data pertinent to developing and analyzing
alternatives including:

As-built drawings of public rights-of-way (ROWs) in the study area;

Curb-to-curb, ROW-to-ROW, and lane widths;

Multi-modal traffic counts at key locations and/or intersections;

Parking inventory and utilization data, which may be supplemented by City staff;
Speed survey data;

Traffic collision data; and

Demographic and land use data, include underserved communities

This task will also include regular check in meetings and project management for Task 2.

Task Deliverables

- Draft & Final Existing Conditions Memo
- Kick-off meeting notes
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Task 2: Alternatives Development and Analysis

The project team will develop schematics for up to three concept alternatives. This task may
include a tiered approach to identify a range of alternatives and evaluate those alternatives
based on preliminary information. The team will then conduct a fatal-flaw analysis to remove
alternatives that do not meet the purpose and need of the project. Alternatives for the corridor
could include:

Crossing improvements including bulbouts, high-visibility crosswalks, median crossing
islands, RRFBs, and Pedestrian Hybrid Beacons;

Other intersection improvements including lighting, pedestrian refuges, reduced turn
radii, and protected left-turn phases;

Speed management strategies including road diets, lane narrowing, center medians
and opportunities for reduced posted speed limits;

Sidewalk extensions and improvements including bulbouts and bus stop treatments;
Bicycle facility upgrades including Class IV bikeway facilities and protected intersections;
Green street elements including sustainable stormwater infrastructure, street trees, and
native pollinator landscaping; and

Opportunities for driveway access management.

The feasibility, pros, and cons of each alternative are assessed in relation to the following criteria.
These criteria will be updated (as needed) based on the feedback from the technical advisory
committee and community feedback.

Pedestrian safety, convenience, and comfort;

Bicycle safety, convenience, and level of traffic stress;

On-street parking demand and availability;

Motor vehicle speed and volume;

Transit access and on-fime reliability;

Right-of-way and utility impacts;

Access impacts (deliveries, garbage)

Biodiversity, stormwater and compatibility with environmental and social context; and
Community support

Estimated capital and ongoing cost.

Alternatives comparison will be vetted through the technical advisory group.

This task will also include regular check in meetings and project management for Task 3.

Task Deliverables

Schematic layouts for initial screening/fatal-flaw analysis
Screening criteria memorandum

Summary of Alternatives Analysis

Kick-off meeting notes

Task 3: Outreach and Community Engagement

The project places a robust emphasis on stakeholder involvement and a collaborative approach
to sustainable transportation through several key strategies:
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Technical Advisory Committee: - includes internal City stakeholders from various divisions
including Police Traffic Enforcement, Fire Emergency Response, Traffic Engineering, Civil
Infrastructure and Sustainability.

Multi-Lingual and Targeted Outreach: Community engagement opportunities for the
Study will be publicized using multilingual materials such as postcards, yard signs and
posters. Postcards will be sent to tenants, owners, and businesses within the study areaq,
while posters will be posted in locations frequented by underrepresented residents such
as laundromats, schools, poles in low-income neighborhoods and affordable or
transitional housing developments.

Outreach materials will also include email blasts sent to key stakeholders such as fransit
agency contacts (VTA and MTMA), Community Based Organizations (such as Mountain
View Dayworker Center and El Cafecito), Spanish and Chinese Leadership Academy
members, school administrators and Safe Routes to School contacts, and other
transportation and environmental advocacy organizations. Further outreach will be
undertaken by the City’s Multicultural Engagement Coordinator who maintains a mailing
list of non-English speaking community stakeholders.

Community Engagement Processes: The Study incorporates extensive community
engagement processes, including public meetings, surveys, and pop-up engagement
events at community gathering places such as the Senior Center, Community Center
and Rengstorff Park.

Virtual Engagement Events, Surveys and Online Platforms: Recognizing the diverse needs
and preferences of stakeholders, the Study will utilize virtual engagement events to
accommodate a wider range of participants and ensure inclusivity and accessibility for
working families and others who may face physical or time constraints.

Committee and Council Presentations: Presentations to the Bicycle/Pedestrian Advisory
Committee, Council Transportation Committee and/or City Council will serve to keep key
decision-makers informed and engaged.

Feedback Incorporation. The Study demonstrates a commitment to incorporating
feedback received from stakeholders. For example, survey respondents for the City's
Active Transportation Plan noted the lack of continuity and poor condition of sidewalks
along Rengstorff Avenue—which will be addressed in this Study.

Specific outreach methods to involve underserved communities in the area include the
following:

Translation of outreach materials such as postcards, yard signs, posters and surveys into
Spanish and Chinese, with support from the City’s Multicultural Engagement Team;
Distribution of multi-lingual outreach material to the City’s mailing list of Community Based
Organizations, multicultural contacts including graduates of the City’s Spanish Leadership
Academy and Chinese Leadership Academy;

Posting of additional outreach materials in underserved communities such as posters on
telegraph poles, laundromats and school offices;

Translation and interpreting services for engagement events;

Multilingual pop-up events that may be held at Rengstorff Park, Mountain View Senior
Center and/or the Mountain View Community Center on Rengstorff Avenue.

This task will also include regular check in meetings and project management for Task 4.
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Task Deliverables

Outreach plan; PowerPoint Presentations, flyers, website announcements, sign-in sheets,
community surveys, conceptual drawings, bilingual services

Task 4: Refinement and Selection of Preferred Alternative

The project team will use screening criteria developed under Task 3 refine alternatives. This
information, along with community and stakeholder feedback, will also inform selection of the
preferred alternative.

After the preferred alternative has been identified, preliminary concept drawings will be
developed for the preferred alternative along with high-level cost estimate, including right-of-
way cost (if any).

This task will also include regular check in meetings and project management for Task 5.

Task Deliverables

Preferred alternative selection memo
Concept drawing and high-level cost estimate for preferred alternative

Task 5: Draft and Final Plan

Following the alternatives analysis and community engagement process, project draft report will
be prepared as an accessible and easy to read document. The draft plan will include:

Executive Summary

Existing Conditions Analysis

Alternatives Development and Analysis

Outreach and Community Engagement Summary

Selection of Preferred Alternative

Next Steps, including implementation strategies and future grant opportunities

The final plan (and associated technical studies) will include next steps that will detail the
implementation strategies and identify future grant opportunities for next phases of the project.

This task will also include regular check in meetings and project management for Task 6.

Task Deliverables

Draft Plan, Public Review comments, Final Plan for Committee/Council Review and approval.

Task 6: Committee/Council Review

The project team will present the draft plan developed under Task 6 to the Committees/Council
for review and public input. Feedback will be incorporated into the final plan that will be
included for Committee/Council agenda for recommendation/approval. These meetings will be
publicly noticed following the City’s process.
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This task will also include regular check in meetings and project management for Task 7.

Task Deliverables

Council/Committee memos and minutes.
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