
Application Checklist 
The following documents are required and must be submitted via Smartsheet in one 
single PDF document, not to exceed 25 MB.  The Signature Page may be submitted 
separately if there are issues combining with the single PDF document.  Keep the file 
name brief, as files are corrupted when file names are too long.  Refer to the Grant 
Application Guide for additional information and/or samples.  Failure to include any of 
the required documents will result in a reduced application score.  

PDF documents should be submitted in their fillable PDF formats. The original file formats 
will be required upon grant award.   
Required Application Documents 

() Ensure these items are completed prior to submitting to Caltrans via Smartsheet 

Application Cover Sheet (complete in Smartsheet and submit with single PDF 
document) 

Signature Page (Electronic signatures accepted; may submit as a separate file 
if there are issues with combining with single PDF document) 

Application Narrative 

Scope of Work 

Cost and Schedule 

Third Party In-Kind Valuation Plan (if applicable, required upon award) 

Map of Project Area 

Supplemental Documentation (not required) 

Graphics of Project Area (when applicable) 

Letter(s) of support 

Data 
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Project Title and Location 

Project Title Rengstorff Avenue Complete Streets Study 

Project Location 
(City)   Mountain View Project Location 

(County)   Santa Clara County 

Funding Information 

1. Is the applicant proposing to meet the minimum local match requirement or an over-match?  Use the 
Match Calculator to determine the appropriate match.  Match Calculator (posted online) 

☒  Minimum Local Match         ☐  Over-Match                                                                   
 

2. What is the source of Local Match funds being used?  
(MPOs – Federal Toll Credits, PL, and FTA 5303 cannot be used to match Sustainable Communities Competitive or 
Adaptation Planning grants) 

      ☒   Local Transportation Funds     ☐   Local Sales Tax     ☐   Special Bond Measures 
      ☐   Other, specify: 

Grant Funds 
Requested 

Local Match 
(Cash) 

Local Match 
(In-Kind) 

Total  
Local Match 

%  
Local Match 

Total  
Project Cost 

$352,000 $45,600 $0 $45,600 11.47% $397,600 

Grant Category (select only one) 

Climate Adaptation (MPOs, RTPAs, Transit Agencies, Cities, Counties, Tribes, other Public Transportation Planning Entities)  

x 11.47% Local Match requirement (Not Applicable to Native American Tribal Governments) 

Sustainable Communities (MPOs with sub-applicant, RTPAs, 
Transit Agencies, Cities, Counties, Tribes, other Public Transportation 
Planning Entities) 

Strategic Partnerships (MPOs and RTPAs only) 

x Sustainable Communities Competitive  
(11.47% Local Match requirement)  Strategic Partnerships (FHWA SPR Part I) 

(20% Local Match requirement) 

 Sustainable Communities Competitive Technical 
(11.47% Local Match requirement)  Strategic Partnerships Transit (FTA 5304) 

(11.47% Local Match requirement) 

Application Submittal Type (more than one may be selected) 

New Prior Phases Re-Submittal 

x New 
Application  

Continuation of a prior project.  
If so, list the Grant FY and project 
title below.   

 Re-submittal from a prior grant cycle.                    

  How many times has an application been 
submitted for this project, including this one? 

PART A. APPLICATION INFORMATION  
 

PART B. PROJECT INFORMATION  
 

FY 2024-25 

https://dot.ca.gov/programs/transportation-planning/division-of-transportation-planning/regional-and-community-planning/sustainable-transportation-planning-grants
https://dot.ca.gov/programs/transportation-planning/division-of-transportation-planning/regional-and-community-planning/sustainable-transportation-planning-grants
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Project Description (3-5 Sentences Max.) 
Insert Application 
Narrative:  
1. Project Description 

The  Rengstorff Avenue Complete Streets Study (Study) will consider ways to enhance safety, 
incorporate green street elements, and improve multimodal access for people walking, 
bicycling, using public transit, and driving the 1.7 mile corridor along and across Rengstorff 
Avenue between El Camino Real and Leghorn Street. The project is necessary because 
Rengstorff Avenue is on the City’s high injury network and MTC’s regional high injury 
network and was identified as the highest priority corridor in the City’s Comprehensive 
Modal Plan (“AccessMV”), based on equity, mobility, walkability/bikeability, safety, 
sustainability, and consistency criteria. Major deliverables will include parking and traffic 
analysis, community and stakeholder engagement, preliminary concept development and 
feasibility analysis, and plan line drawings for a preferred concept. 

Project Type 

Choose the Project Type that best represents the focus of the proposed project. See Grant Application Guide 
for examples. Two max. may be selected.           

☐ Active Transportation (Bicycle and Pedestrian) 

☐ Climate Change (Infrastructure Adaptation, Vulnerability and Resiliency) 

☒ Complete Streets (Multimodal specific type) 

☐ Corridor (Local Streets or Highways) 

☐ Freight/Goods Movement  

☐ General Plan-Related (Circulation Element, Land Use Element, Specific Plan) 

☐ Multimodal (Motorized and Active Transportation) 

☒ Safety (Vision Zero, Safe Routes to Schools) 

☐ Technical (Modeling, VMT Mitigation, ZEV Infrastructure, ZEB Transition, etc.) 

☐ Transit (Bus, Light Rail, and Commuter Rail Service)      

☐ Other, specify:  

Underserved Community Definitions  

If applicable to the project, what tools were used to identify the underserved communities in the project 
area?  Choose all that apply. 

☐ Rural Communities of 50,000 or less and outside of urbanized areas 

☐ Native American Tribal Governments 

☒ Regionally/Locally Defined Underserved Communities 

☐ At/Below 80% Assembly Bill 1550 (Gomez, Statutes of 2016) 

☐ At/Above 75% California Department of Education, Free or Reduced Priced Meals Data 

☐ At/Above 75% CalEnviroScreen Version 4.0 

☐ At/Below 25% California Healthy Places Index 

PART B. PROJECT INFORMATION (CONTINUED) 
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 Primary Applicant Sub-Applicant Sub-Applicant 

Organization  
(Legal name) City of Mountain View   

Dept./Division   Public Works Department   

Street Address 500 Castro Street   

City Mountain View   

Zip Code 94041   

Phone Number 650-903-6311   

Executive 
Director Name Dawn S. Cameron   

Title Public Works Director   

Executive 
Director E-mail Dawn.cameron@mountainview.gov   

Financial 
Manager Name Derek Rampone   

Title 
Finance and Admnistrative Services 
Director   

Financial 
Manager  
E-mail 

Derek.rampone@mountainview.gov   

Contact Person 
Name Ria Lo   

Title Transportation Manager   

Contact Phone 
Number 650-903-6311   

Contact E-mail Ria.lo@mountainview.gov   

*Use additional pages if necessary. 
 
 
 
 

PART C. CONTACT INFORMATON* 
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City/County Primary/Sub-Applicants for Sustainable Communities Grants  Yes No 

Does the City/County have a compliant Housing Element?  If No, explain the current 
status: 

                                                                                       

Yes  

Has the City/County submitted Annual Progress Report to the California Department of 
Housing and Community Development for calendar years 2021 and 2022?                                                       

Yes  

Applicants may leverage other program funds for this planning grant, as long as the activities are eligible.  

 Yes No N/A 

Is the applicant applying for the Governor’s Office of Planning and Research 
(OPR) Climate Adaptation Planning Grant Program?  Applicants should not 
submit the same project application to both funding programs. However, 
applicants may propose to leverage funds from one funding program to 
another. For instance, an applicant with a large project may propose to fund 
one component with Caltrans funds, and another with OPR funds. Applicants 
may also propose two entirely different projects to each funding program.   

If yes, identify the differences between each proposal, and briefly summarize the 
leverage opportunity if awarded both Caltrans and OPR funding:  

 No  

Is the applicant applying for any other funding programs to complete this 
project?  If yes, list them here: 

 No  

PART D. COMPLIANT HOUSING ELEMENT 
 

PART E. OTHER FUNDING PROGRAMS 
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Use the following link to determine the appropriate legislative members in the Project area.   
Search by address:  http://findyourrep.legislature.ca.gov/ 

State Senator(s) Assembly Member(s) 

District Name District Name 

13 Senator Josh Becker 23 Assembly Member Marc Berman 

    

    

    

    

    

    

    

 

 
 

List all letters of support received for the proposed project.  Letters should be addressed to the applicant. 

Name/Agency Name/Agency 

Santa Clara Valley Transportation Authority (VTA)  

Mountain View Streets for All (MVSA)  

Mountain View Coalition for Sustainable Planning  

Silicon Valley Bicycle Coalition Mountain View  

Green Spaces Mountain View  

Mountain View Resident(s)  

Los Altos Resident(s)  

  

PART F. LEGISLATIVE INFORMATION 

PART G. LETTERS OF SUPPORT 
 

http://findyourrep.legislature.ca.gov/




Sustainable Transportation Planning Grant Program 
SUSTAINABLE COMMUNITIES - GRANT APPLICATION 
NARRATIVE 

Page 1 of 9 

Project Information 

Organization 
(Legal name) 

Project Title 

Project Area 
Boundaries 
Project Timeframe 
(Start and End 
Dates) 

Do not alter application format and font size 10 

Application Narrative 

1. Project Description (10 points) - 3-5 sentences maximum; Do not exceed the space provided.
Briefly summarize project in a clear and concise manner, including why the project is necessary,
major deliverables, parties involved, and any connections to relevant local, regional, and/or State
planning efforts.

FY 2024-25 PART H. APPLICATION NARRATIVE 
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2A. Project Justification (15 points) - Do not exceed the space provided 
• Describe the problems or deficiencies the project is attempting to address, as well as how the

project will address the identified problems or deficiencies
• Describe the ramifications and impact of not funding this project
• Clearly define the existing issues surrounding the project (e.g., transportation issues, inadequate

transit services, impacts of heavy trucking on local streets, air pollution, etc.)
• Competitive applications support the need for the project with empirical data
• Describe how this project addresses issues raised
• Define the public benefit
• Explain how the public was involved with identifying issues
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2A. Project Justification (continued) 
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2B. Underserved Communities Justification (5 points) -  Do not exceed the space provided 
• Explain how the project area or portions of the project area are defined as an underserved

community, including Native American Tribal Governments and rural communities
• Explain how the proposed project addresses the needs of the underserved community
• Describe how underserved communities will benefit from the proposed planning project
• Cite data sources, the Grant Application Guide Appendix A tools used to define underserved

communities, and include a comparison to the statewide thresholds that are established in
each tool

2C. Underserved Communities Engagement (5 points) -  Do not exceed the space provided 
• See Grant Application Guide, Appendix A, for community engagement best practices
• Describe how the proposed effort would engage underserved communities, including Native

American Tribal Governments and rural communities. Include specific outreach methods for
involving underserved communities

• Describe how underserved communities will continue to be engaged during the next phases
after the proposed planning project is complete, including project implementation.
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3. Grant Specific Objectives (Total 35 points)
Integrate the following Grant Program Considerations (Grant Application Guide, Chapter 1.2) in the
responses for 3A-G below, as applicable:
• Caltrans Strategic Plan
• California Transportation Plan (CTP)
• Modal Plans that Support the CTP
• Title VI and Environmental Justice
• Climate Action Plan for Transportation Infrastructure
• California Adaptation Strategy
• Master Plan for Aging

3A. Grant Specific Objectives (5 points) - Do not exceed the space provided 
• Explain how the proposal encourages local and regional multimodal transportation,

housing and land use planning that furthers the region’s RTP SCS (where applicable)
• Demonstrate how the proposed effort would coordinate transportation, housing, and

land use planning components of the project to inform one another (i.e., regular
coordination meetings between responsible entities, joint community meetings, letters of
commitment from all relevant implementing agencies, etc.

• Explain how the proposed effort would contribute to shifts in land use towards more
sustainable and equitable communities, such as more affordable housing near transit or
more compact regional development patterns (Reference Grant Application Guide,
Chapter 2.2, for example project types)
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3B.  Grant Specific Objectives (5 points) - Do not exceed the space provided 
• Explain how the proposal contributes to the State’s GHG reduction targets and advances

transportation related GHG emission reduction project types/strategies (i.e., mode shift,
demand management, travel cost, operational efficiency, accessibility, and coordination with
future employment and residential land use, etc.)

3C.  Grant Specific Objectives (5 points) - Do not exceed the space provided 
• Explain how the proposal supports other State goals, including but not limited to:

o State Planning Priorities (Government Code Section 65041.1)
o Climate Adaptation Goals (State Adaptation Strategy)
o Goals and Best Practices cited in the 2017 RTP Guidelines, Appendices K and L
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3D.  Grant Specific Objectives (5 points) - Do not exceed the space provided 
• Explain how the proposal encourages stakeholder involvement
• List the stakeholders involved in the planning effort (e.g., first responders, community-

based organizations, local housing and public health departments, transit agencies, and
partners including State, federal, local agencies)

• Explain how stakeholders will be involved throughout the project

3E.  Grant Specific Objectives (5 points) - Do not exceed the space provided 
• Explain how the proposal involves active community engagement
• Describe the specific public outreach methods/events that will be employed throughout

the project
• Explain how public input will inform the project
• Describe how the effort will survey the public at the end of each outreach event to

gauge effectiveness of these activities for the planning effort
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3F.  Grant Specific Objectives (5 points) - Do not exceed the space provided 
• Explain how the proposal assists in achieving the Caltrans Mission and Grant Program

Objectives (Grant Application Guide, Chapter 1.2): Sustainability, Preservation, Accessibility,
Safety, Innovation, Economy, Health, and Social Equity, as applicable

3G.  Grant Specific Objectives (5 points) - Do not exceed the space provided 
• Explain how the proposal ultimately results in funded and programmed multimodal

transportation system improvements
• Discuss next steps for project implementation, including timing for programming

improvements that would result from the planning effort
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4. Project Management (Total 30 points)
See Scope of Work and Cost and Schedule samples and checklists for requirements (Grant 
Application Guide, Appendix B), also available on the Caltrans grants website:
https://dot.ca.gov/programs/transportation-planning/division-of-transportation-planning/
regional-and-community-planning/sustainable-transportation-planning-grants

4A.    Scope of Work (15 points) 

4B.    Cost and Schedule (15 points) 

https://dot.ca.gov/programs/transportation-planning/division-of-transportation-planning/regional-and-community-planning/sustainable-transportation-planning-grants


 
 

Scope of Work Checklist 
The Scope of Work (SOW) is the official description of the work that is to be completed 
during the contract.  Tasks 1-6 outlined in the SOW are for illustrative purposes only.  
Applications with missing components will be at a competitive disadvantage.  Please 
use this checklist to make sure your Scope of Work is complete. 
Scope of Work Checklist  
() Ensure these items are completed prior to submitting to Caltrans 
 Use the Fiscal Year 2024-25 template provided 
 Include the activities discussed in the grant application  
 List all tasks using the same title as stated in the Project Cost and Schedule 

 Include task numbers in accurate and proper sequencing, consistent with the 
Cost and Schedule 

 Exclude sub-task numbers; only include sub-headings 

 Exclude tasks for project management and/or staff/consultant coordination; 
these activities should be spread among relevant tasks  

 
Include a thorough Introduction to describe relevant background, related 
planning efforts, the project and project area demographics, including a 
description of the underserved community involved with the project, if applicable 

 Include a thorough and accurate narrative description of each task 

 

Task 01 is a required task.  It must be titled “Project Administration”, it cannot 
exceed 5% of the grant award amount, and only the grantee and sub-
recipient(s) can charge against this Task.  This Task must only include the following 
activities and deliverables:   
• Caltrans and grantee Project kick-off meeting at the start of the grant 
• Invoicing and quarterly reporting to Caltrans 
• DBE Reporting (federal grants only) 

 Include Task 02 for the procurement of a consultant (if needed). This task is for the 
grantee and sub-recipient(s) only.  

 Include detailed public participation and services to diverse communities in the 
Public Outreach Task (excluding technical projects) 

 
Identify public outreach strategies in a manner that provides flexibility and allows 
for a diverse range of outreach methods (both in-person and on-line), excluding 
technical projects 

 Include a Task(s) for a Draft and Final product. The draft plan must include an 
opportunity for the public to provide feedback (excluding technical projects). 

 Include a summary of next steps your agency will take towards implementing the 
project in the Final Product 

 List achievable project deliverables for each Task 

 EXCLUDE environmental, complex design, engineering work, and other ineligible 
activities outlined in the Grant Application Guide 
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SCOPE OF WORK 
 

Project Information 

Grant Category Sustainable Communities Competitive 

Grant Fiscal Year FY 2024/2025 

Project Title Rengstorff Avenue Complete Streets Study 

Organization 
(Legal name)  City of Mountain View 

 
 
Disclaimer 
Agency commits to the Scope of Work below. Any changes will need to be approved by 
Caltrans prior to initiating any Scope of Work change or amendment.     

Introduction 
The Rengstorff Avenue Complete Streets Study (Study) will consider ways to enhance safety, 
incorporate green street elements, and improve multimodal access for people walking, 
bicycling, using public transit, and driving the 1.7-mile corridor along and across Rengstorff 
Avenue between El Camino Real and Leghorn Street.  
 
Rengstorff Avenue is on the City’s high injury network and was identified as the highest priority 
corridor in the City’s Comprehensive Modal Plan (“AccessMV”), based on equity, mobility, 
walkability/bikeability, safety, sustainability, and consistency criteria.   
 
The entire length of Rengstorff Avenue is a key school access route for Los Altos High School and 
Waldorf School. Additionally, the roadway is within the school catchment for six other schools. 
(See Attachment 1). The intersections of Rengstorff Avenue with Rock Street, Junction Avenue, 
Montecito Avenue, Stanford Avenue and Latham Street are along the City’s suggested routes to 
school for Crittenden Middle, Monta Loma, Stevenson, Mistral and Castro Elementary, and 
Graham Middle schools.  Rengstorff Avenue corridor also serves as a key route to Rengstorff 
Park, Heritage Park, Wyandotte Park, Mountain View Community Center and Mountain View 
Senior Center. The roadway is the City’s key senior route between the Senior Center and the 
neighborhood with the highest proportion of senior housing. 
 
As shown in Attachment 2, the project serves two locally recognized equity priority 
neighborhoods including a neighborhood with a high proportion of senior low-income 
households that is bordered by Rengstorff Avenue, Middlefield Road, Sierra Vista Avenue and 
Central Expressway; and a neighborhood with a high proportion of low-income and Spanish 
speaking families and households that is bordered by Rengstorff Avenue, Caltrain, Escuela 
Avenue and El Camino Real. 
 
Major deliverables for the Study will include:  

- parking and traffic analysis,  
- community and stakeholder engagement,  
- preliminary concept development and feasibility analysis, and  
- plan line drawings for a preferred concept 
- high-level cost estimate for the preferred alternative.  
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Parties involved in community and stakeholder engagement will include local community-based 
organizations, the City’s Bicycle/Pedestrian Advisory Committee and Council Transportation 
Committee.  
 
The Study is consistent with, and will connect to various local, regional and state planning efforts 
including California’s Executive Order B-55-18, Senate Bill 32, Plan Bay Area 2050, the City of 
AccessMV, Vision Zero Policy, Vision Zero Action Plan, and Local Road and Safety Plan. It will also 
align with planned complete streets improvements associated with Rengstorff Avenue Grade 
Separation (which will incorporate Class IV protected bikeways, sidewalk widening, and 
intersection improvements), and intersection improvements at Rengstorff Avenue/Latham Street 
and Rengstorff Avenue/Junction Avenue. 
 
Project Stakeholders 
 
Key project stakeholders are listed in Task 4 and will be engaged as outlined in that task.  
 
City will establish a technical advisory committee (TAC) of internal City team consisting of staff 
from various departments, including Public Works, Community Development, Community 
Services, and City Manager’s office (sustainability group). City’s project manager will schedule 
periodic meetings check-in meetings with the Caltrans representative to update on progress of 
the project.  
 
Community engagement will be an on-going effort, with two to three rounds of engagement 
events scheduled at key project milestone points. Engagement events include community 
meetings, pop-up events and presentations at Bicycle/Pedestrian Advisory Committee (BPAC), 
Council Transportation Committee (CTC), school community and public meetings/open houses. 
These events will focus on presenting updates on the project and gathering feedback from 
community members and stakeholders.  
 
The City will utilize consultant services to deliver the full scope of the project.   
 
 
Overall Project Objectives 
The Rengstorff Avenue Complete Streets Study (Study) is a critical project addressing existing 
safety concerns, enhancing equity, and improving overall community well-being. The Study will 
consider treatments that include the following:  
 

• Crossing improvements; 
• Other intersection improvements; 
• Speed management strategies; 
• Sidewalk extensions and improvements; 
• Bicycle facility upgrades; 
• Green street elements; and  
• Opportunities for driveway access management. 

 
Summary of Project Tasks 
 

Task 01:  Project Administration 
Upon grant authorization, the City will hold a kick off meeting with key project stakeholders 
including Caltrans. The City’s project manager will conduct periodic check in meetings with the 
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Caltrans representative to provide project status updates and will process quarterly invoices and 
provide progress reports.  

 

Task Deliverables 

Kick-off meeting with Caltrans – Meeting notes, quarterly invoices and progress reports 

 

Task 02:  Consultant Procurement 
The City will procure a consultant, consistent with City and grant requirements, Local Assistance 
Procedures Manual for procuring non-Architectural and Engineering consultants, the Grant 
Application Guide, Regional Planning Handbook, and the executed grant contract between 
Caltrans and the City. 

 

Task Deliverables 
 

- City’s current procurement procedures  
- Copy of the Request for Proposal/Qualifications 
- Copy of the contract between consultant and grantee 
- Copies of all amendments to the consultant contract 
- Meeting notes from project kick-off with consultant  

 
 

Task 1:  Kick-off and Project Management 
The project team will conduct a project kickoff meeting and regular check-in meetings with the 
Consultant. The Consultant will provide documentation and notes of calls and meetings. Key 
stakeholders will be included in project planning and coordination as needed. Reports and 
deliverables will be reviewed and approved by the City before they can be deemed complete. 

 

Task Deliverables 
 
Monthly progress reports and invoices 
 

 

Task 2:  Existing Conditions and Background Review 
The project team will review background materials including local and regional plans, past 
studies, transportation plans, and approved/planned development projects. This information is 
essential to develop the framework for subsequent tasks within this scope of the work.  

The project team will also compile or collect key data pertinent to developing and analyzing 
alternatives including: 

• As-built drawings of public rights-of-way (ROWs) in the study area; 
• Curb-to-curb, ROW-to-ROW, and lane widths; 
• Multi-modal traffic counts at key locations and/or intersections; 
• Parking inventory and utilization data, which may be supplemented by City staff; 
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• Speed survey data;  
• Traffic collision data; and 
• Demographic and land use data, include underserved communities 

 

Task Deliverables 
 
Draft & Final Existing Conditions Memo 
 

 

Task 3:  Alternatives Development and Analysis 
The project team will develop schematics for up to three concept alternatives. This task may 
include a tiered approach to identify a range of alternatives and evaluate those alternatives 
based on preliminary information. The team will then conduct a fatal-flaw analysis to remove 
alternatives that do not meet the purpose and need of the project.  Alternatives for the corridor 
could include: 
 

• Crossing improvements including bulbouts, high-visibility crosswalks, median crossing 
islands, RRFBs, and Pedestrian Hybrid Beacons; 

• Other intersection improvements including lighting, pedestrian refuges, reduced turn 
radii, and protected left-turn phases; 

• Speed management strategies including road diets, lane narrowing, center medians 
and opportunities for reduced posted speed limits; 

• Sidewalk extensions and improvements including bulbouts and bus stop treatments; 
• Bicycle facility upgrades including Class IV bikeway facilities and protected intersections; 
• Green street elements including sustainable stormwater infrastructure, street trees, and 

native pollinator landscaping; and  
• Opportunities for driveway access management. 

 
The feasibility, pros, and cons of each alternative are assessed in relation to the following criteria. 
These criteria will be updated (as needed) based on the feedback from the technical advisory 
committee and community feedback. 
 

• Pedestrian safety, convenience, and comfort; 
• Bicycle safety, convenience, and level of traffic stress; 
• On-street parking demand and availability; 
• Motor vehicle speed and volume; 
• Transit access and on-time reliability; 
• Right-of-way and utility impacts; 
• Access impacts (deliveries, garbage) 
• Biodiversity, stormwater and compatibility with environmental and social context; and 
• Community support 
• Estimated capital and ongoing cost. 

 

Alternatives comparison will be vetted through the technical advisory group. 

Task Deliverables 
 

- Schematic layouts for initial screening/fatal-flaw analysis 
- Screening criteria memorandum 
- Summary of Alternatives Analysis 
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Task 4:  Outreach & Community Engagement 
The project places a robust emphasis on stakeholder involvement and a collaborative approach 
to sustainable transportation through several key strategies: 
 

• Technical Advisory Committee - includes internal City stakeholders from various divisions 
including Police Traffic Enforcement, Fire Emergency Response, Traffic Engineering, Civil 
Infrastructure and Sustainability.   

 
• Multi-Lingual and Targeted Outreach: Community engagement opportunities for the 

Study will be publicized using multilingual materials such as postcards, yard signs and 
posters. Postcards will be sent to tenants, owners, and businesses within the study area, 
while posters will be posted in locations frequented by underrepresented residents such 
as laundromats, schools, poles in low-income neighborhoods and affordable or 
transitional housing developments.  
 
Outreach materials will also include email blasts sent to key stakeholders such as transit 
agency contacts (VTA and MTMA), Community Based Organizations (such as Mountain 
View Dayworker Center and El Cafecito), Spanish and Chinese Leadership Academy 
members, school administrators and Safe Routes to School contacts, and other 
transportation and environmental advocacy organizations. Further outreach will be 
undertaken by the City’s Multicultural Engagement Coordinator who maintains a mailing 
list of non-English speaking community stakeholders. 

 
• Community Engagement Processes: The Study incorporates extensive community 

engagement processes, including public meetings, surveys, and pop-up engagement 
events at community gathering places such as the Senior Center, Community Center 
and Rengstorff Park.  

 
• Virtual Engagement Events, Surveys and Online Platforms. Recognizing the diverse needs 

and preferences of stakeholders, the Study will utilize virtual engagement events to 
accommodate a wider range of participants and ensure inclusivity and accessibility for 
working families and others who may face physical or time constraints.   

 
• Committee and Council Presentations: Presentations to the Bicycle/Pedestrian Advisory 

Committees, Council Transportation Committee and/or City Council will serve to keep 
key decision-makers informed and engaged.  
 

• Feedback Incorporation. The Study demonstrates a commitment to incorporating 
feedback received from stakeholders. For example, survey respondents for the City’s 
Active Transportation Plan noted the lack of continuity and poor condition of sidewalks 
along Rengstorff Avenue—which will be addressed in this Study. 

 

Specific outreach methods to involve underserved communities in the area include the 
following:  
 

• Translation of outreach materials such as postcards, yard signs, posters and surveys into 
Spanish and Chinese, with support from the City’s Multicultural Engagement Team; 

• Distribution of multi-lingual outreach material to the City’s mailing list of Community Based 
Organizations, multicultural contacts including graduates of the City’s Spanish Leadership 
Academy and Chinese Leadership Academy; 

• Posting of additional outreach materials in underserved communities including posters on 
telegraph poles, laundromats and school offices;  
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• Translation and interpreting services for engagement events; 
• Multilingual pop-up events that may be held at Rengstorff Park, Mountain View Senior 

Center and/or the Mountain View Community Center on Rengstorff Avenue.  
 

Task Deliverables 

Outreach plan; PowerPoint Presentations, flyers, website announcements, sign-in sheets, 
community surveys, conceptual drawings, bilingual services 

 

Task 5:  Refinement and Selection of Preferred Alternative 
The project team will use screening criteria developed under Task 3 refine alternatives. This 
information, along with community and stakeholder feedback, will also inform selection of the 
preferred alternative.  

After the preferred alternative has been identified, preliminary (10%) engineering drawings will 
be developed for the preferred alternative along with high-level cost estimate, including right-
of-way cost (if any).  

 

Task Deliverables 

Preferred alternative selection memo; 10% level engineering drawing and high-level cost 
estimate for preferred alternative 

 
Task 6:  Draft and Final Plan 
Following the alternatives analysis and community engagement process, project draft report will 
be prepared as an accessible and easy to read document. The draft plan will include:  

• Executive Summary 
• Existing Conditions Analysis 
• Alternatives Development and Analysis 
• Outreach and Community Engagement Summary 
• Selection of Preferred Alternative 
• Next Steps, including implementation strategies and future grant opportunities 

 

The final plan (and associated technical studies) will include next steps that will detail the 
implementation strategies and identify future grant opportunities for next phases of the project. 

 

Task Deliverables 

Draft Plan, Public Review – list of comments, Final Plan for Committee/Council Review and 
approval. 
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Task 7:  Committee/Council Review 

The project team will present the draft plan developed under Task 6 to the Committees/Council 
for review and public input. Feedback will be incorporated into the final plan that will be 
included for Committee/Council recommendation/approval. These meetings will be publicly 
noticed following the City’s process.  

 

Task Deliverables 

Council/Committee memo preparation, presentation materials, meeting minutes with 
Committee/Council recommendation/approval..   

 



If yes, what is the estimated indirect cost rate? ______

J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J

01 $17,000 $2,000 $19,000

02 $5,000 $600 $5,600

1 Kick-off & Project Management $20,000 $2,000 $22,000

2 $50,000 $7,000 $57,000

3 $90,000 $11,000 $101,000

4 $65,000 $9,000 $74,000

5 $65,000 $8,000 $73,000

6 $30,000 $4,000 $34,000

7 $10,000 $2,000 $12,000

$352,000 $45,600 $0 $397,600

Does your agency plan to use the Tapered Match approach for invoicing purposes?   

Draft and Final Plan

Committee/Council Review

Totals

Does your agency plan to request reimburesement for indirect costs?    

Refinement and Selection of Preferred Alternative

Project Administration 
(no more than 5% of total grant funds)

Consultant Procurement

Existing Conditions

Alternatives Development and Analysis

Outreach and Community Engagement

FY 2025/26 FY 2026/27
Task 

# Grant Amount*
Estimated  

Local Cash 
Match*

Estimated 
Local

In-Kind Match*

Estimated Total 
Project Cost*Task Title

FY 2024/25

FY 2024-25

Local Match Calculator (posted on-line)Use the Local Match Calculator to ensure that grant and local match amounts are correct:

Reimbursements/ 
Invoicing

Disclaimers 
Agency commits to the Cost and Schedule below. Any changes will need to be approved by Caltrans prior to initiating any Cost and Schedule change or amendment.    
Use only whole dollars in the financial information fields. No rounding up or down and no cents. 

Grant Fiscal Year 

City of Mountain View

Project Title
Organization 
(Legal name)

California Department of Transportation
Sustainable Transportation Planning Grant Program
COST AND SCHEDULE

Grant Category Sustainable Communities Competetive

Rengstorff Avenue Complete Streets Study

Yes No

Yes No
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Underserved Communi�es 

The Rengstorff Avenue corridor is adjacent to two locally recognized low-income communi�es.   

- The first community is the neighborhood south of Caltrain (between Caltrain and El Camino Real to the 
east and west of Rengstorff Avenue).  Based on the US Census, this area has the highest density of low-
income households and a high propor�on of Spanish and Mandarin speaking families and households 
without access to a car (Figure 1). The neighborhood features many low-income, naturally affordable, 
mul�-family apartments subject to rent stabiliza�on, as well as new affordable housing developments 
(subsidized rentals) (Figure 2).  

- The second community is the neighborhood north of Central Expressway (bordered by Rengstorff Avenue, 
Middlefield Road, Sierra Vista and Central Expressway). The US Census iden�fies this block group as having 
the highest concentra�on of seniors in the City. The neighborhood features many smaller naturally 
affordable housing developments with stablized rent, as well as new affordable housing (subsidized 
rental). (Figure 2) 

These two neighborhoods were locally defined as underserved as part of the City’s Shutle Study and City’s 
Comprehensive Modal Plan (AccessMV) plan. This local analysis measured transit propensity—a metric based on 
equity variables such as the propor�on of low-income, non-English speaking and zero-vehicle households as well as 
the propor�on of households with children.  

Analysis for the City’s Vision Zero Ac�on Plan / Local Road Safety Plan (VZAP/LRSP) found that Spanish-speaking 
residents are over-represented in traffic crashes involving all modes of transporta�on in the city. CalEnviroScreen 
shows minori�es (Asian American and Hispanic) cons�tute approximately 57% of the total popula�on in the project 
vicinity and elderly residents cons�tute 9-20% of the popula�on. Environmental factors (Diesel Par�culate Mater, 
Traffic), demographic distribu�on (Linguis�c Isola�on, Minori�es and Seniors), and health indicators (Low Birth 
Weight) across these tracts suggest the need for addressing senior-focused facili�es, language barriers, and the 
needs of low-income residents. 

Beyond these two neighborhoods, the City of Mountain View is commited to increasing housing availability and 
affordability throughout the City through Rent Stabiliza�on, Subsidized Rental Housing, Below Market Rate Housing 
Development, and Transi�onal Housing. In total, Mountain View currently has 14,000 affordable housing units 
because of these programs with more affordable housing in the works. As shown in Figure 3, these programs mean 
that low-income households and affordable housing are distributed across the City and interspersed with higher 
income households and neighborhoods. This strategy results in less concentra�on of poverty in a par�cular district 
of the City, which means that no single Census tract meets the defini�ons of MTC’s Equity Priority Communi�es. 
Nevertheless, the corridor area meets the defini�on of a locally defined underserved community. Within the study 
area but beyond the two locally recognized low-income neighborhoods, addi�onal affordable housing includes the 
City’s LifeMoves housing on Leghorn Street and subsidized housing north of Old Middlefield Way.  
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Figure 1: Census Block Groups by% Hispanic or La�no, Mountain View (Page 161 of City’s Housing 
Element) 
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Figure 2: Housing Map 
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Figure 3: Poverty Status by Census Tract, Mountain View 
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Vision Zero Ac�on Plan/Local Road Safety Plan 

Informa�on below is extracted from Vision Zero Ac�on Plan/Local Road Safety Plan (VZ/LRSP) 
Memorandum Presented to City’s Bicycle/Pedestrian Advisory Commitee (BPAC) on February 22, 2023 
(weblink below) htps://www.mountainview.gov/our-city/departments/public-works/roads-and-
transporta�on/transporta�on-planning/vision-zero 

 

Table 1: Key Street Segments, 2014 to 2019  

(Source: Page 3 of the February 22, 2023 BPAC memo) 

 

 

Table 2: Key Intersec�ons for Pedestrians and Bicyclists, 2014 to 2019 

(Source: Page 4 of the February 22, 2023 BPAC memo) 

 

https://www.mountainview.gov/our-city/departments/public-works/roads-and-transportation/transportation-planning/vision-zero
https://www.mountainview.gov/our-city/departments/public-works/roads-and-transportation/transportation-planning/vision-zero
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Key Intersec�ons for Pedestrians and Bicycle Safety Countermeasures, 2014 to 2019  

(Source: Page 5 of the February 22, 2023 BPAC memo) 
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Priori�za�on of Key Segments and Intersec�ons 

The informa�on extracted from VZ/LRSP analysis below shows that Rengstorff Avenue is top key priority 
corridor and one intersec�on along Rengstorff Avenue with the grant project area was iden�fied as key 
priority intersec�on. 

 

(Source: Page 14 of the February 22, 2023 BPAC memo) 

 



 

 

 

 

January 16, 2024 

 

Dawn Cameron, Public Works Director 

City of Mountain View 

500 Castro Street 

Mountain View, CA 94041 

   

RE: City of Mountain View’s Sustainable Communities Grant Application 

 

Dear Ms. Cameron: 

 

VTA supports the City of Mountain View’s Sustainable Communities Grant Application. The City’s 

grant proposal for the Rengstorff Avenue Complete Streets Study implements recommendations in 

VTA’s Countywide Bicycle Plan and Pedestrian Access to Transit Plan and supports VTA’s Complete 

Streets Policy. The Countywide Bicycle Plan identifies Rengstorff Avenue as a Cross-County Bicycle 

Corridor, meriting higher than typical bicycle infrastructure. The Pedestrian Access to Transit Plan 

identifies the need for pedestrian crossing improvements along the Rengstorff Avenue Corridor. 

 

Rengstorff Avenue connects residential areas, multiple recreational facilities, nearby elementary and 

middle schools, and a senior center. Multiple bus lines run along this important multimodal corridor. It 

is identified in the High Injury Networks for the City and the Metropolitan Transportation Commission.  

 

We have worked with the City of Mountain View on several similar efforts, including the El Camino 

Real Streetscape Plan. We look forward to the City of Mountain View’s continued collaboration with 

VTA staff on the Rengstorff Avenue Complete Streets Study, and we stand ready to collaborate with the 

City on the study if its grant application is successful.  

 

 

Sincerely, 

 

 

Deborah Dagang 

Chief Planning & Programming Officer 

Santa Clara Valley Transportation Authority 

DocuSign Envelope ID: 1A131DB6-2547-4AC0-B391-3B695FF69666



Sent: Tuesday, January 16, 2024 9:27 PM 
To: Whyte, Brandon <Brandon.Whyte@mountainview.gov> 
Cc: MVStreetsForAll-board <mvstreetsforall-board@googlegroups.com> 
Subject: MVSA Support letter 
 
 
To whom it may concern:  
 
            We’re writing today in strong support of the city of Mountain View’s grant application for 
the Rengstorff Avenue Complete Streets project.  Our organization, Mountain View Streets for 
All, was founded 11 years ago after 3 pedestrian fatalities along a street adjacent to 
Rengstorff.  Our original name was Great Streets Rengstorff Park because we supported safety 
changes in and around this community in order to create equitable streets for pedestrians, 
cyclists, and transit users.  The density of housing in this neighborhood rivals that of some San 
Francisco neighborhoods. It also is one of the most socio-economically diverse neighborhoods 
in Santa Clara County where some of our neighbors do not have a car. Despite all this and good 
walkability in other parts of our city, the Rengstorff Avenue corridor remains a high-stress 
environment with a high rate of accidents and injuries.  We believe that good design and traffic 
calming can improve the quality of life for all residents as well as save lives. 
 
            Rengstorff Avenue is a vital piece of Mountain View’s Vision Zero and Safe Routes to 
School plans. It’s along Safe Routes to Schools and multiple bus routes, near Mountain View’s 
Senior Center, and it borders the city’s largest park as well as a swimming pool. 
             

We urge you to fund this beneficial project. 
 
Sincerely,  
 
 
Mountain View Streets for All 
 

mailto:Brandon.Whyte@mountainview.gov
mailto:mvstreetsforall-board@googlegroups.com


From: Bruce England
To: Bodduna, Aruna
Cc: Whyte, Brandon; Bruce England
Subject: Re: Rengstorff Avenue Complete Streets Study
Date: Wednesday, January 17, 2024 6:59:38 PM

CAUTION: EXTERNAL EMAIL - Ensure you trust this email before clicking on any links or
attachments.

Dear City of Mountain View Transportation and Caltrans teams:

On behalf of local community groups Mountain View Coalition for Sustainable Planning,
Silicon Valley Bicycle Coalition Mountain View, and Green Spaces Mountain View, I would
like to voice our support for the grant funding being sought for the Rengstorff Avenue
Complete Streets Study by the City of Mountain View through the Caltrans Sustainable
Transportation Planning Grant (under the Sustainable Communities Competitive program).
This support is in line with goals held by these groups to enhance our Complete Streets, active
transportation, and safe routes to school related infrastructure, and this funding will help the
City and community achieve this goal, in particular, in this case, in the Rengstorff Avenue
area between El Camino Real and Leghorn Street.

We thank you in advance for your consideration on this.

Best regards,
Bruce England for Mountain View Coalition for Sustainable Planning, Silicon Valley Bicycle
Coalition Mountain View, and Green Spaces Mountain View

mailto:bkengland@gmail.com
mailto:Aruna.Bodduna@mountainview.gov
mailto:Brandon.Whyte@mountainview.gov
mailto:bkengland@gmail.com
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Bodduna, Aruna

From: caroline horn 
Sent: Wednesday, January 17, 2024 12:43 PM
To: Bodduna, Aruna
Cc: Whyte, Brandon
Subject: letter of support for Rengstorff 

CAUTION: EXTERNAL EMAIL ‐ Ensure you trust this email before clicking on any links or attachments. 
 

To whom it may concern, 
 
Rengstorff Avenue in Mountain View, California is designated as a so‐called Safe Route to School but is 
anything but that. Children must navigate the non‐existent bike lane or decaying sidewalks to reach their 
schools. 
 
I am a member of a parents' group at Los Altos High School. We have been trying to encourage our students to 
bike to school. One of our biggest obstacles in this effort is the lack of safe bicycle and pedestrian 
infrastructure. Over half of our 2,000+ students come from the city of Mountain View and Rengstorff Avenue 
is one of the main feeder streets. 
 
Please help us work with developers and city staff to improve this important corridor so we can, in good 
conscience, convince our students to bike or walk to school. If we can get students to use active 
transportation instead of driving, we will reduce pollution and traffic congestion for the next generation. 
 
Thank you for your help. 
 
Caroline Horn 
Los Altos, California 
 
 



From: Amy Sabik
To: Bodduna, Aruna; City Council; , Public Works
Subject: Lets not let what happened in Oakland happen here - FIX the Rengstorff Corridor
Date: Thursday, January 18, 2024 10:15:56 AM

CAUTION: EXTERNAL EMAIL - Ensure you trust this email before clicking on any links or
attachments.

Hi Aruna, City of Mountain View Board and Public Works department,
I am writing in to support the improvements for the Rengstorff Avenue Bike and
Pedestrian Safety Route in Mountain View. 

As I'm sure you are aware, there are loads of issues with this corridor in terms of
providing pedestrians and cyclists with a safe route. There are tree roots that can
cause trips and bikes to crash, sidewalks that are very decayed and cars that often
are driving in and merging dangerously in the bike lanes. This corridor prevents
many students from commuting to school on bicycle or walking due to its lack of
safety. As we try to encourage more and more students to use environmental
methods to get to school, we need to ensure we provide them with the safe routes to
do so. And this is a very necessary pathway for them, but it is far too unsafe for
these students. 

I ask that you please dedicate funds to improving this area ASAP and not delay so
that our students can have a safe passage to their school.

So, while my number one concern is the students safety and health, I'm also
concerned that if we don't do anything about this ASAP there will be greater
consequences that would actually do incremental harm to the City of Mountain
View budget and insurance. Should there be an accident resulting in the death or
severe compromising of someone due to these unsafe routes, there will likely be
ensuing lawsuits. No money can ever replace the death or disablement of someone,
but I'm sure you have heard about the Oakland lawsuits due to unsafe routes that
cost the City dearly (and of course, disabled those who were affected).

Please press upon the City the importance of addressing this issue.

Best regards,
Amy Sabik

-- 
SolPods
hello@solpods.org
www.solpods.org
Instagram: SolPods

mailto:amy.sabik@gmail.com
mailto:Aruna.Bodduna@mountainview.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=d61df0823f304698bf12e3b7aebca83b-City Counci
mailto:Public.Works@mountainview.gov
mailto:hello@solpods.org
http://www.solpods.org/
https://www.solpods.org/


From: John Scarboro
To: Whyte, Brandon; Bodduna, Aruna
Subject: Improving Rengstorff Ave.
Date: Sunday, January 14, 2024 5:34:29 PM

CAUTION: EXTERNAL EMAIL - Ensure you trust this email before clicking on any links or attachments.

Hello Brandon and Aruna,

I strongly support the improvement of the Rengstorff Ave. route for people who walk, bike or take public transit.

It has been a high-priority for improvement in Mountain View since at least 2015. A large portion of the high school
students living in Mountain View, who attend Los Altos High school, use Rengstorff Avenue to get to school every
day. The road is quite treacherous from Central Expressway to El Camino Real, with shrinking and disappearing by
lanes, cars and trucks merging and turning, narrow lanes, rough and uneven road surfaces that cyclists must travel
over in close proximity to fast moving motor vehicles and other problems.

My son and many other students take this road every day on their bicycles or walking, just as my daughter used to
do. I ride this route when I go to functions at the school as well as when traveling to stores or any other place south
of Central Expressway and west of Shoreline Blvd. The road clearly prioritizes motor vehicle traffic.

There are things that can be done immediately to correct some of the hazards and make this a less treacherous route.
Having the road reimagined and rebuilt as a complete street is also a wonderful idea. We should find the strength
and imagination to do both. To the extent that the Sustainable Transportation Grant will allow us to fix Rengstorff
Ave. to be safer right away, more beautiful, pleasant and even safer in the future, I am enthusiastically supportive!

John Scarboro
Mountain View Resident

mailto:john.scarboro@yahoo.com
mailto:Brandon.Whyte@mountainview.gov
mailto:Aruna.Bodduna@mountainview.gov
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	Org Legal name: City of Mountain View
	Project Title: Rengstorff Avenue Complete Streets Study
	Project Area Boundaries: Between El Camino Real and Leghorn Street in Mountain View
	Project Start and End Dates: November 2024 through June 2027
	Project Description: The  Rengstorff Avenue Complete Streets Study (Study) will consider ways to enhance safety, incorporate green street elements, and improve multimodal access for people walking, bicycling, using public transit, and driving the 1.7 mile corridor along and across Rengstorff Avenue between El Camino Real and Leghorn Street (Attachment 1 - Project Study Area Map). The project is necessary because Rengstorff Avenue is on the City’s high injury network and MTC’s regional high injury network and was identified as the highest priority corridor in the City’s Comprehensive Modal Plan (“AccessMV”), based on equity, mobility, walkability/bikeability, safety, sustainability, and consistency criteria. Major deliverables will include parking and traffic analysis, community and stakeholder engagement, preliminary concept development and feasibility analysis, and plan line drawings for a preferred concept. Parties involved in community and stakeholder engagement will include local community-based organizations, the City’s Bicycle/Pedestrian Advisory Committee (BPAC) and Council Transportation Committee (CTC). The Study is consistent with, and will connect to various local, regional and state planning efforts including California’s Executive Order B-55-18, Senate Bill 32, Plan Bay Area 2050, the AccessMV, Vision Zero Policy, Vision Zero Action Plan, and Local Road and Safety Plan. 
	Project Justification: PROBLEMS, DEFICIENCIES, EXISTING ISSUES, AND EMPIRICAL DATA: The study aims to address deficiencies related to safety, school and senior access, bicycle level of traffic stress, pedestrian quality of service, and multimodal mobility along Rengstorff Avenue, as well as equity priority neighborhoods (Attachment 2) in proximity to Rengstorff Avenue. These existing issues have been verified through empirical data as described below.  
In terms of safety, school and senior access, Rengstorff Avenue has been identified as part of the City’s 2019 High Injury Network (HIN) based on the concentration of fatal and severe injury collisions along the corridor. During the period from 2014-2019, the UC Berkeley Transportation Injury Mapping System (TIMS) recorded 44 crashes on this segment of Rengstorff Avenue resulting in 20 ped/bike injuries, with Killed and Severely Injured (KSI) rate of 3.55 per mile (Attachment 3). Key crash types along Rengstorff Avenue include vehicle-pedestrian and vehicle-bicycle crashes involving left  turning motorists, as well as crashes at intersections with smaller side streets. These side streets include Junction Avenue, Rock Street, Latham Street and Montecito Avenue, which are designated as suggested routes to eight different schools (Monta Loma Elementary, Mistral Elementary, Castro Elementary, Stevenson Elementary, Crittenden Middle, Graham Middle, Los Altos High and the Waldorf School of the Peninsula). As an arterial road with a posted speed limit of 35 miles per hour and wide curb-to-curb width, speed management is also a safety-related concern along Rengstorff Avenue since higher speeds are correlated with more crashes and more severe crash outcomes. Speed and crossing conflicts are particularly concerning on Rengstorff Avenue at Central Expressway, which is along the route between low-income senior housing north of the expressway and Mountain View Senior Center. Speed and crossing conflicts are also a concern on Rengstorff Avenue at El Camino Real, which is along the suggested route to Los Altos High School.  In terms of pedestrian quality of service (PQOS) and bicycle level of traffic stress (BLTS), the City's AccessMV identified Rengstorff Avenue as having the lowest quality of service for pedestrians (PQOS 5) and high stress conditions for bicyclists (BLTS 3). Poor PQOS and BLTS correspond to poor multimodal access related to active transportation and transit access. Transit services that operate along Rengstorff Avenue include Santa Clara Valley Transportation Authority (VTA) Bus Route 40, Mountain View Community Shuttle (MVCS) Red and Grey lines, and MVgo Shuttle Route D. The corridor is also intersected or in proximity to Caltrain (San Antonio station), and VTA Bus Routes 522, 22, and 21 (along El Camino Real and California Street). 
As shown in Attachment 2, the project also serves two locally recognized equity priority neighborhoods including  neighborhood with a high proportion of senior low-income households that is bordered by Rengstorff Avenue, Middlefield Road, Sierra Vista Avenue and Central Expressway; and a neighborhood with a high proportion of low-income and Spanish speaking families and households that is bordered by 
	Project Justification (continued): Rengstorff Avenue, Caltrain, Escuela Avenue and El Camino Real. Additionally, the project serves other equity-priority housing throughout the corridor including subsidized affordable housing at Rengstorff  Avenue/Old Middlefield Road and on San Ramon Ave 300 feet east of Rengstorff Avenue, transitional housing on Leghorn Street 0.3 miles west of Rengstorff Avenue.
HOW THIS PROJECT ADDRESSES ISSUES: The study will address these problems and deficiencies by undertaking feasibility analysis, community engagement and preliminary design for complete street concepts that could include Class IV protected bikeways, high visibility crosswalks, intersection improvements such as pedestrian hybrid beacons, lane narrowing, repurposing of parking or travel lanes, and green street treatments such as green stormwater infrastructure, street trees and biodiversity-based plantings. 
RAMIFICATIONS OF NO FUNDING: If this project were not funded, the corridor would remain a high priority for the City; assessment, design and implementation of complete streets improvements would be delayed until other funding sources could be secured. Given that the corridor is the highest priority under the Vision Zero Action Plan/Local Road Safety Plan (VZAP/LRSP) and is on the high injury network, a delay to implementation of improvements has negative ramifications for transportation safety and affordable access to key destinations, particularly for vulnerable road users such as pedestrians, bicyclists, people with disabilities, children and seniors. Rengstorff Avenue is a key access route to Los Altos High School, Mountain View Senior Center, Rengstorff Park, a new All-Inclusive Playground, Renstorff Aquatic Center, and Heritage Park. Reduced accessibility for these important destinations therefore has ramifications for the overall well-being of the community including low-income and equity priority households.
PUBLIC BENEFITS: The project will provide numerous public benefits associated with mode shift toward safer and more affordable, sustainable and space-efficient modes of transportation. As the highest priority corridor in the AccessMV, VZAP/LRSP, planning for complete streets improvements along Rengstorff Avenue will advance public benefits related to enhanced safety and reduced severe injury crashes. It will also provide public benefits associated with improved walkability and bikeability, which include better health outcomes, reduced greenhouse gas emissions, reduced congestion (including near schools), and improved access by affordable modes for low-income households.
PUBLIC INVOLVEMENT: The public has been heavily involved in identifying issues that led to this Study. This involvement included various community engagement efforts associated with AccessMV, VZAP/LRSP, and Active Transportation Plan (underway). AccessMV included two virtual engagement events, an online survey and four presentations to the Bicycle/Pedestrian Advisory Committee (BPAC) or Council.  VZAP/LRSP included two community meetings/workshops, an online survey and many BPAC, other committees and Council meetings. Both projects identified Rengstorff Avenue as the highest priority corridor for improvements. Rengstorff Avenue was also highlighted as a one of the City’s most challenging routes in recent public engagement processes completed as part of the City’s Active Transportation Plan. These engagement opportunities included community meetings, a map-based survey that gained 655 responses, five walk or bike tours/workshops, four community conversations (hosted by Community Based Organizations), two meetings of a technical advisory committee (with stakeholders), and two BPAC meetings.

	Underserved Communities Justification: The Rengstorff Avenue corridor is adjacent to two locally recognized low-income communities (Attachment 2):(1)south of Caltrain (between Caltrain and El Camino Real to the east and west of Rengstorff Ave)-Per the US Census data, this area has the highest density of low-income households and a high proportion of Spanish and Mandarin speaking families and households without access to a car. The neighborhood features many low-income, naturally affordable, multi-family apartments subject to rent stabilization, as well as new affordable housing developments (subsidized rentals); (2) north of Central Expressway (between Rengstorff Ave, Middlefield Rd, Sierra Vista and Central Expressway)-Per US Census data, this block group has the highest concentration of seniors in the City. The neighborhood features many smaller naturally affordable housing developments with stabilized rent, as well as new affordable housing (subsidized rental). This project will enhance safety and access for these low-income, minority, senior and underserved communities. Rengstorff Ave serves as an essential route to school for Los Altos High School, Waldorf School and Mountain View Senior Center, as well as a pain point along the suggested routes to school for six other elementary and middle schools (see Attachment 1). Improved bicycle facilities, pedestrian amenity and crossing conditions on Rengstorff Ave will dramatically enhance the safety of both school and senior access, which is of benefit to low-income households.
	Underserved Communities Engagement: The Scope of Work includes detailed outreach and engagement activities, specifically geared towards engaging the underserved communities within the project area. Specific outreach methods to involve underserved communities include: translation and distribution of outreach materials such as postcards, yard signs, posters and surveys in Spanish and Chinese, with support from the City’s Multicultural Engagement Team; Posting of additional outreach materials in underserved communities including posters on telegraph poles, laundromats and school offices; Conducting multilingual pop-up events and providing translation/interpretation services for engagement events. 
After completion of the planning phase, the project will advance to the engineering design and construction phases. As part of these subsequent phases, public engagement will continue through the City’s BPAC briefings as well as outreach to neighborhood organizations. Outreach will include development and distribution of multilingual postcards, posters and email notices on key milestones. These materials and events will be prepared in collaboration with the City’s Multicultural Engagement Team to ensure that underserved community members are aware and engaged in the process.
	3A: Complete streets elements on Rengstorff Ave will connect residential neighborhoods, including underserved and low-income households, with key transit nodes (including San Antonio Station, San Antonio Transit Center and El Camino Real/Rengstorff), schools, jobs (San Antonio Center and North Bayshore), and recreational services (Mountain View Senior Center, Community Center, Rengstorff Park and Aquatics Center, Heritage Park, Wyndotte Park, and Shoreline Park) (see Attachment 1). The City Housing Element (certified in 2023) highlights new mixed affordable housing on Rengstorff Ave near Latham Street (under construction), and developable, underutilized housing opportunity sites on El Camino Real near Rengstorff Ave. The City is also engaged in an update of the R3 (multifamily) Zoning Districts. The Rengstorff Ave corridor already features a high proportion of R3-zoned residential land uses. The R3 Update process is expected to further increase R3 housing, which will increase residential densities making transit orientation and a walkable 15-minute city concept more achieveable.
Given the large number of low-income households, stabilized rental properties and new affordable housing developments in the study area, achieving the sustainable community goals of transportation and land use integration also provides equity benefits. Specifically, it improves access to employment and recreational opportunities for seniors and low-income families and reduces the transportation portion of the household budget (typically dominated by housing and transportation costs) by making affordable options like walking, biking and using transit safer and more feasible. The Study will incorporate input from a technical advisory committee that includes staff involved in housing and land use planning. It will also incorporate extensive community engagement including outreach to transportation, housing, land use and environmental advocates within the City, pop up engagement at community events within the Rengstorff Avenue corridor, and exploration of potential opportunities for joint community meetings with housing or planning related events.
	3B: Rengstorff Avenue Complete Streets Study will contribute to state GHG reduction targets of 40% from 1990 by 2030 (Senate Bill 32) and carbon neutrality by 2045 (Executive Order B-55-18) as well as City targets of 80% reduction from 2005 by 2050. These goals require not only a shift toward fleet electrification, but also a mode shift from driving to walking, biking and transit. Like other California suburban communities developed in the 1960s, the challenge of mode shift in Mountain View requires a concerted effort on both the transportation and land use side. On the transportation side, key impediments to greater uptake of sustainable transportation modes are car-oriented roadways that are difficult to cross and stressful to ride. Rengstorff Avenue has been identified as the highest priority corridor for improvement in Mountain View.

The Study will incorporate improved pedestrian crossing facilities, protected bikeway infrastructure, speed management strategies and public transit integration. Given the current conditions on Rengstorff Ave, implementation of these strategies will have an outsized impact on GHG in Mountain View, and may also provide a model for similar efforts in other medium sized suburban cities.
	3C: The Rengstorff Avenue Complete Streets Study exemplifies the state goals by advancing complete streets improvements that address a corridor barrier to walking and biking in Mountain View. This project has been identified in the City’s AccessMV Plan as well as VZAP/LRSP and Safe Routes to School walk mapping and walk audits, which aim to create a culture of health and sustainability around school access. The project will improve last mile connections to San Antonio Station, which is located 0.5 miles from the corridor, and will make the City’s substantial transit-oriented, infill and affordable housing development (both planned and existing) more walkable, bikeable and transit-accessible for people of all ages and abilities. The project includes green street elements as described under the City’s Biodiversity Strategy (a Council Strategic Priority) and aims to protect and enhance local ecosystems through rewilding other measures. Green streets elements include sustainable stormwater infrastructure, as well as street shade trees and biodiversity elements such as planting of native species to create a multimodal corridor that also doubles as a habitat corridor. This aspect of the project highlights the multi-disciplinary approach to the work including integration of ecological considerations and strategies to address climate resiliency and adaptation concerns like extreme heat.

	3D: As detailed in the Scope of Work, this Study places a robust emphasis on stakeholder involvement, fostering a collaborative approach to sustainable transportation through several key strategies. These strategies include establishing a technical advisory committee consisting of key internal staff from Police Traffic Enforcement, Fire Emergency Response, Traffic Engineering, Capital Projects, Housing and Sustainability groups; a multi-lingual and targeted outreach, with specific emphasis on outreach to underserved communites; a robust community engagement process (in-person and virtual) that includes public meetings, pop-up engagement events at community gathering places such as the Senior Center, Community Center and Rengstorff Park; Presentations to the Bicycle/Pedestrian Advisory Committees, Council Transportation Committee and/or City Council will serve to keep key decision-makers informed and engaged. The study will engage Spanish and Mandarin speaking households, low-income households, seniors and housing insecure residents of Mountain View’s LifeMoves transitional housing with a view to identifying solutions that specifically address the needs and concerns of low-income communities and vulnerable road users. Outreach and engagement will continue for the duration of the Study. 
	3E: Community engagement is integral to the Study. Extensive community engagement processes include  meetings, surveys, and pop up engagement events as described in Scope of Work. This engagement provides platforms for community members to voice concerns, share insights, and actively participate in identifying and refining the alternatives. Along with technical analysis, community feedback is a key input into the preliminary design concepts that emerge from the Study. Engagement also provides an opportunity to communicate technical feasibility findings with community members and workshop solutions that address both community needs and concerns and technical feasibility concerns that may arise. At the conclusion of each engagement event, a brief survey will be conducted to gauge the effectiveness of these activities. These surveys will ask how participants learnt about the event, and to rate the clarity of information presented and the quality of opportunities to provide input on the project. Surveys will be available in English, Spanish, Chinese and Russian. By seeking feedback after each event, the Study will provide information on the most effective combination of outreach strategies (such as postcards, emails, yard signs), and provide feedback on the effectiveness of the strategies employed during the event. This will allow for refinement and improvement of outreach and engagement strategies within the span on the Study to enhance the effectiveness of subsequent outreach activities.
	3F: The Study aligns with the Caltrans Mission and Grant Program Objectives of sustainability, preservation, accessibility, safety, innovation, economy, health, and social equity. The Study is focused on Complete Streets improvements (like protected bikeways, high visibility crossings, sidewalk improvements and speed management) which will enhance safety and accessibility along Mountain View’s highest priority corridor as defined in the City’s AccessMV, VZ/LRSP. These initiatives will contribute to reductions in fatal and severe injury collisions, aligning closely with Caltrans' safety objectives. These improvements will also advance sustainability by making walking, cycling, and public transit access more safe, accessible, attractive, and dignified. The improvements will achieve equity goals by making affordable transportation options more useable, and by providing improvements in locally recognized low-income areas with existing and planned affordable housing. City implementation of these improvements in conjunction with repaving will advance Caltrans preservation goals by improving the longevity of improvements and improving the effectiveness of ongoing pavement maintenance efforts. 
The complete streets improvements have potential to enhance local economic vitality by improving infrastructure around businesses and enhancing accessibility for customers and commuters to the major job centers located at the north end of the corridor. Prioritizing walking and cycling through safer streets contributes to community health. The plan supports an active lifestyle, aligning with Caltrans' objective to create transportation systems that promote health and well-being.
	3G: This Study will emphasize multimodal improvements, technical analysis, and multilingual community engagement to ensure that solutions are not only responsive to community concerns but also technically sound and achievable within the available right of way. The Study will therefore allow staff to clarify a project description, which is needed in order to advance the project to the design phase. A clear project description, robust feasibility analysis and community support also bolster the credibility of the project when pursuing grant opportunities. 
By addressing safety concerns, promoting sustainable modes of transportation, and fostering equity, this Study resonates with key funding goals, making it an attractive candidate for inclusion in the City’s Capital Improvement Program, VTA’s Valley Transportation Plan (the subregional RTP), and various potential grant sources. 
At the end of this planning phase, the Study Report will be submitted to the BPAC, CTC and/or City Council for approval. At this time, staff will also submit the project description and estimated cost for inclusion in the City’s Capital Improvement Program and will seek future grant opportunities for the design and construction phases. The plan line drawings and technical analysis conducted during the planning phase becomes instrumental in refining the project specifications for implementation.



