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APPENDIX D: 
VISION ZERO ACTION PLAN AND LOCAL ROAD SAFETY 
PLAN NON-INFRASTRUCTURE RECOMMENDATIONS 
The 2024 Mountain View Vision Zero Action Plan and Local Road Safety Plan (VZAP/LRSP) established 
both infrastructure and non-infrastructure recommendations to eliminate fatal and severe injury crashes in 
Mountain View. The non-infrastructure recommendations address the policy and programming side of 
roadway safety, covering education, encouragement, engagement, enforcement, emergency response, and 
evaluation in accordance with the FHWA Safe System Approach. 

The safety of people walking, bicycling, and rolling depends on programs and policies as much as on 
infrastructure, and the VZAP/LRSP non-infrastructure recommendations form the safety programming 
foundation that the MVATP builds on. Several of the programs and policies recommended in Chapter 3 of this 
plan carry forward or expand VZAP/LRSP recommendations, including Safe Routes to School programming, 
Vision Zero marketing and outreach, staff continuing education on the Safe Systems Approach, speed limit 
evaluation, and high-visibility enforcement focused on behaviors associated with fatal and severe injury 
crashes such as speeding and failure to yield. The full list presents recommendation's timeline, responsible 
department, and implementation status alongside the MVATP's recommendations, and supports coordinated 
implementation of both plans. 

Non-Infrastructure Recommendations 
Non-infrastructure recommendations focus on policy and programming activities that can be implemented by 
the city and/or community partners to improve road safety for all road users. Programs and policies may focus 
on community awareness and understanding of the rights and rules of the road of all travelers regardless of 
mode; enforcement efforts that focus on behaviors known to be associated with fatal and severe injury crashes, 
such as speed and yielding; and education on the benefits of roadway improvements and travel mode choices 
on safety, sustainability and livability in Mountain View. Lastly, the non-infrastructure recommendations 
include policy and organizational efforts to support Vision Zero, regular monitoring and communications 
regarding crash data and evaluation of road improvement projects to assess progress towards the three stated 
goals in the 2019 Vision Zero Policy. 

The non-infrastructure recommendations were developed using the eight VZAP/LRSP emphasis areas and 
cover the other “Es” of education, encouragement, engagement, enforcement, emergency response and 
evaluation (Table 1). In accordance with the FHWA Safe System Approach, non-infrastructure 
recommendations are presented in relation to the five elements: 

▪ Safe Road Users (RU) - Safety of all road users, including those who walk, bike, drive, ride transit,
and travel by other modes.

▪ Safe Roads (SR) – Roads designed to accommodate human mistakes and injury tolerances can greatly
reduce the severity of crashes that do occur.

▪ Safe Speeds (SP) – Speed reduction can accommodate human injury tolerances in three ways:
reducing impact forces, providing additional time for drivers to stop, and improving visibility.

▪ Safe Vehicles (VE) - Vehicles are designed and regulated to minimize the occurrence and severity of
crashes using safety measures that incorporate the latest technology and

▪ Post-Crash Care (CC) - When a person is injured in a crash, they rely on emergency first responders to
quickly locate them, stabilize their injury, and transport them to medical facilities. Post-crash care also
includes forensic analysis at the crash site, traffic incident management, and other activities.



Table 1: Non-Infrastructure Recommendation List 

ID Recommendations Timeline Dept Status 

Safe Road Users 

RU-1 Continue Safe Routes to School (SRTS) program with a focus 
on traffic safety training for students walking, biking, taking 
transit and driving* 

Annual PW Underway 

RU-2 Strengthen SRTS collaboration and partnerships with parents, 
schools and students to encourage safe walking, biking and 
school access 

Annual PW Underway 

RU-3 Provide helmet giveaways and bicycle repairs at City or 
community events such as food pantries, back to school 
events or Monster Bash 

Annual PW/PD Underway 

RU-4 Conduct multilingual Vision Zero Outreach and Marketing 
with behavior change campaigns and targeted media buys on 
emphasis areas 

2024-25 PW/CM
O 

Planning 

RU-5 Lead community-promoted walk / bike tours in different areas 
of the City with a focus on encouragement and training for 
new users 

Biannual PW Underway 

RU-6 Support traffic safety workshop or walk tour at Senior Center 
to identify issues and provide individualized trip planning/tips 
for changing abilities 

Biannual PW TBD 

RU-7 Encourage community-based bicycle education and safety 
classes covering basic skills, network awareness, laws, rules, 
and safety tips 

Annual PW TBD 

RU-8 Implement programs, workshops, or trainings to empower 
youth and address high risk behaviors such as riding against 
traffic, midblock turns and not wearing helmets 

2024-25 PW/PD Planning 

RU-9 Conduct high-visibility enforcement on speed, 
distracted/impaired driving, yield compliance, red light 
running, and key maneuvers on HIN and school routes 

Ongoing PD Underway 

RU-10 Implement multilingual ambassador program related to 
blocked bike lanes and red zones where parking in such 
locations introduces safety concerns 

TBD PW/PD TBD 

RU-11 Periodically review the crossing guard program to optimize its 
effectiveness 

Biannual PW/PD Underway 
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RU-12 Provide universal graphics and/or multilingual 
communications regarding high visibility enforcement 
activities 

Annual PD/CM
O 

TBD 

RU-13 Encourage residential transportation demand management 
strategies including orientation on getting around without a 
car 

TBD PW Planning 

RU-14 Support state legislation to incorporate pedestrian / bicycle 
safety training into state education standards 

TBD PW/CM
O 

TBD 

Safe Roads 

SR-1 Implement Impaired Driving Policies* TBD PD TBD 

SR-2 Prioritize capital projects on the HIN, school routes and 
equity priority locations as part of the capital improvement 
program (CIP) process 

Biannual PW Underway 

SR-3 Advance SRTS walk audits observations into improvement 
recommendations 

Annual PW Underway 

SR-4 Obtain grants to accelerate implementation of priority capital 
projects to enhance safety of all road users 

Biannual PW Underway 

SR-5 Provide staff training on VZAP / LRSP 2024-25 PW TBD 

SR-6 Provide staff training on defensive driving in City vehicles 2024-25 PW TBD 

SR-7 Provide staff training on Safe Systems Approach and safety 
countermeasures 

2024 PW TBD 

SR-8 Coordinate periodic site visits of VZ best practices with or 
without regional partners 

Annual PW Underway 

SR-9 Adopt NACTO, PROWAG and/or other best practice 
guidance to inform engineering judgment 

2025 PW Ongoing 

SR-10 Update City standard details to reflect Vision Zero best 
practices 

2026 PW TBD 

SR-11 Provide multilingual VZ-informed outreach on capital 
projects and programming 

2024-25 PW/CM
O 

Underway 

SR-12 Update VZAP every five years Every five 
years 

PW TBD 
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SR-13 Support state legislation to address potential safety 
enhancements 

TBD PW/CM
O 

TBD 

SR-14 Explore processes for implementing No Turn on Red (NTOR) 
and develop a policy for NTOR consideration 

TBD PW Planning 

SR-15 Provide periodic progress reports on implementation of 
VZAP and LRSP recommendations to BPAC and CTC 

Annual PW Planning 

SR-16 Review City protocols to improve consistency with Vision 
Zero policy 

TBD PW TBD 

SR-17 Provide training to relevant staff to be well versed on VZ 
countermeasures 

TBD PW TBD 

SR-18 Provide input on projects that aligns Vision Zero goals TBD PW TBD 

Safe Speeds 

SP-1 Conduct Vision Zero marketing that encompasses speed 
management campaign 

2024 PW TBD 

SP-2 Share Neighborhood Traffic Management Program (NTMP) 
study results and study data with Mountain View’s SRTS 
Coordinator 

TBD PW TBD 

SP-3 Conduct high-visibility traffic enforcement on speed along the 
HIN 

Ongoing PD TBD 

SP-4 Implement speed limit reductions in accordance with AB 43 2025 PW Planning 

SP-5 Track AB 645 automated enforcement pilot and support state 
legislation to expand the permanent program to all California 
cities 

2025 CMO/P
W 

Underway 

Safe Vehicles 

VE-1 Conduct public education campaign on benefits of pedestrian 
friendly vehicles such as compacts cars 

TBD PW TBD 

VE-2 Support free bicycle repair events 2024 PW Underway 

VE-3 Provide education for decision makers on vehicle size and 
design impacts 

TBD CMO/P
W 

TBD 

VE-4 Support state legislation for vehicle technology that addresses 
key crash factors 

TBD CMO/P
W 

TBD 
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Post-Crash Care 

CC-1 Provide multilingual emergency response teams for 
empathetic engagement with victims’ families 

TBD FD/PD TBD 

CC-2 Provide continuing ed for emergency responders to 
understand travel behavior, decisions and lived experience of 
local pedestrians/bicyclists 

TBD PD Underway 

CC-3 Establish protocols for best practice communications to 
encourage accurate and agency-based narratives in media 
stories on crashes 

TBD CMO/P
W/PD 

Underway 

CC-4 Explore opportunities for acknowledgment and/or 
remembrance program 

TBD CMO/P
D 

TBD 

CC-5 Establish a rapid response crash team (MVRRT) to examine 
factors associated with crashes on HIN and potential solutions 

TBD FD/PD/
PW 

TBD 

CC-6 Establish requirement to share fatal and serious injury crash 
reports with Traffic and Transportation staff in a timely 
manner 

2024 PD/PW Underway 

CC-7 Improve consistency of reporting for vehicle-pedestrian and 
vehicle-bicycle crashes 

2024 PD/PW Underway 

CC-8 Monitor crash data on a scheduled basis to measure progress 
toward VZ goals 

Biannual PD/PW Underway 

CC-9 Conduct quarterly Vision Zero Working Group meetings 
addressing recent activities, debriefing on recent crashes, and 
progress toward goals 

2024 PW+ Underway 

CC-10 Collect before and after data when infrastructure 
improvements are made to measure behavior change 

TBD PW TBD 

* See VZAP/LRSP Appendix E: Countermeasures for more information on these topics
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https://www.mountainview.gov/home/showpublisheddocument/11378/638840379802630000
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